
The SouthEast Alaska Regional Health Corporation (SEARHC) Community Health Assessment indicated that resi-
dents in Sitka were concerned about the high rates of obesity. Supported by the Centers for Disease Control and the 
Alaska Native Epidemiology Center, SEARHC Wellness Strategies for Health (WSH) staff worked with a community 
stakeholder group interested in developing strategies to increase the number of SEARHC Mt. Edgecumbe employ-
ees and patients maintaining a healthy weight.

SEARHC WSH staff chose multiple worksite environmental change strategies including improv-
ing access to healthy foods and increasing opportunities for physical activity. For example, WSH 
staff worked with Mt. Edgecumbe cafeteria management to develop the “Mindful Meal” selec-
tions that follow recommended dietary guidelines with nutrition information that is easy to see 
and understand. SEARHC employees receive a 15% discount on “Mindful Meals” and there is a 
punch card/incentive system for purchases. Additionally, soda machines were removed from the 
hospital temporary housing complex and only two of six choices in the cafeteria soda machine 
are sugar sweetened beverages.  The other vending machines contain small salads, fruit, jerky, and 
low fat yogurts.

Related to physical activity, WSH staff initiated a stair 
climbing campaign, modeled after the CDC StairWELL 
project, and placed motivational point of decision signs 
outside elevator and stairway doors to encourage stair use. 
In December 2016, the SEARHC Fitness Center was remod-
eled and expanded from 800 to 4,000 square feet and the 
usage policy changed to allow access to employee family members. In addition, the 
newly remodeled facility is staffed by a fitness consultant to help staff and family 
members set and meet fitness related goals. Currently, 367 employees have signed 
the waiver form and over 100 family members and friends have been sponsored by 82 

employees to use the fitness center. Most recently, the SEARHC Mt. Edgecumbe hospital campus achieved Bronze status as 
a Bicycle Friendly Business by the League of American Bicyclists.

The SEARHC worksite environmental changes supports providing comprehensive health 
and preventive care to its employees and patients by recognizing that increasing and 
improving access to healthy food choices and increasing opportunities for physical 
activity supports maintaining a healthy weight.
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